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UNC Campus Security Initiative
● In 2013, President Ross asked for a review of security practices, an 

assessment of pending needs, and recommendations for coordinated action.
● The 2014 follow-up review identified 26 findings and 36 recommendations 

that addressed a wide range of issues, including a periodic (no less than 
annual) report and presentations to the Board of Trustees. 

● In 2018, The System Office issued a memorandum on a proposed policy to 
provide annual safety and security presentations to university boards for the 
purpose of keeping decision makers informed.

● Both the Campus Security Initiative Final Report and the system office 
memorandum are included in your meeting materials.    



Tracking Our Progress... 

We have completed 28 of 
the 36 recommendations.   



Campus Climate Survey
Relevant information concerning campus climate and student health and 
wellbeing

● UNCG Campus Climate Survey - measures experiences with sexual misconduct, gender-based 
harassment, relationship violence, and knowledge of campus resources 

● Healthy Minds Study - provides self-reported mental health information
● National College Health Assessment - provides comprehensive understanding of student health
● AlcoholEDU - provides education and assessment regarding use of substances, health behaviors, 

and understanding of services 
● Skyfactor Resident Survey - provides information about experience, including safety; study and 

sleep habits; and substance abuse
● Wake Forest Wellbeing Assessment - measures involvement in campus activities, types of 

activities, and benefits from participating

 

 





Violations-Alcohol and Drugs
De-identified data concerning alcohol and drug use by students and use 
associated with student organizations

Reported and Adjudicated Violations (2017) 

Alcohol - 170

Drugs - 176

No reported violations by student organizations

 



Risk Mitigation 



Disciplinary Proceedings - Title IX Related
De-identified data concerning disciplinary proceedings associated with 
sexual assault, dating violence, domestic violence, stalking, and other 
offenses against persons

Disciplinary proceedings (2017)

Sexual Exploitation - 1

Sexual Contact - 3

Intimate Partner Violence - 1

Sexual Intercourse without Affirmative Consent - 1

 



Master Security Plan
The 2017-2020 Master Security Plan was completed in December 2016. As part of 
our ongoing commitment to safety and security, we have created a plan that 
provides for a unified, comprehensive strategy with directives designed to mitigate 
existing risks, educate the community and deter criminal behavior. The Plan 
identifies six key goals:
● Goal #1: Centrally Manage Security Risk 
● Goal #2: Enhance Security Awareness through Community Engagement & Education
● Goal #3: Integrate Security into Planning, Design, Construction, & Facilities Operations
● Goal #4: Implement Measures to Protect Building Perimeters
● Goal #5: Enhance Security of Campus Perimeter & Outdoor Spaces
● Goal #6: Enhance Security of Campus Communications & Infrastructure



Staffing Needs & Cost
1. We are already investing approximately $300,000 in compliance personnel in 

the form of a Clery Compliance Officer, a Title IX Coordinator, and Title IX 
Investigator (in addition to the Campus Violence Resource Center);

2. We spend approximately $40,000 or more per year on regulatory training for 
Legal Update, De-escalation, Fair and Impartial Policing, Accreditation, 
Firearms Qualification, Clery and Title IX compliance; 

3. We spend an undetermined amount of time and resources on student conduct 
investigations and hearings that include threat assessments, sexual assaults, 
weapons, drugs, and alcohol violations.

4. We invest significant resources in crime prevention, community relations, 
mental health, and substance abuse counseling. We receive some funding 
from the Campus Security Fee that covers a portion of these expenses. 



McIver Emergency Preparedness Exercise



Questions?


