GREENSBORO

Board of Trustees

Board Retreat
August 3, 2021
Charles Aris Inc.
299 N Greene Street, Greensboro, NC 27401

Tuesday, August 3

Staff contact:

Kelly Harris 252.646.2234 (c); k_harri6@uncg.edu

9:30 -10:30 am

Welcome and Strategic Priorities with Chancellor Frank Gilliam

10:00 - 10:30 am

University Finance 101 + Legislative Update

Debbie Storrs, Provost and Executive Vice Chancellor
Bob Shea, Vice Chancellor for Finance & Administration
Andrew Cagle, Director of State and External Affairs

10:30 am - 12:00 pm

CCL Segment 1 - Principles of Trustee Leadership

Preston Yarborough, PhD
Senior Faculty, Societal Advancement
The Center for Creative Leadership

12:00 - 12:45 pm

Lunch Break
BOT-1 Donor Naming Proposal (CLOSED)

12:45 - 2:15 pm

Practicing Embedding EDI in Practice and Policy

Jada Monica Drew
CEOQ, Social Designs Consulting

2:15-2:30 pm

Break

2:30 - 4:30 pm

CCL Segment 2 - Team Building - Trust & Communication

Preston Yarborough, PhD
Senior Faculty, Societal Advancement
The Center for Creative Leadership
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